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Abstract 

Effective knowledge sharing within organizations is vital to their efficiency and success because it 

promotes collaboration and innovations. This study investigated the validity of the interrelationships 

among the constructs of Theory of Reasoned Action for explaining the knowledge sharing behavior of 

Surveyors in Estate Firms in Lagos Metropolis in Nigeria. The Systematic sampling was used to 

sample 200 surveyors from among those registered with the Nigerian Institution of Estate Surveyors 

and Valuers, out of which 186 participated by completing the structured questionnaire of the study. 

The study found out, through multiple regression analyses that, apart from expected rewards, the other 

constructs were good predictors of knowledge sharing behavior. Expected associations and expected 

contribution jointly predicted attitude towards knowledge sharing, but expected rewards did not. 

These results suggest that attitude to share knowledge likely depends more on future career 

considerations reflected in expected associations and expected contributions than short term expected 

rewards. Also, attitude towards knowledge sharing and level of IT usage both predicted intention to 

share knowledge which, in turn, predicted knowledge sharing behavior. Knowledge sharing among 

surveyors should therefore be rewarded periodically by estate firms to promote positive attitude 

towards it.  

 

Keywords: Knowledge sharing, Theory of Reasoned Action, Attitude, Intention, Information 

Technology Usage, Surveyors, Nigeria. 

 

Introduction 

The Estate Management field and profession has been defined as the direction and supervision of an 

interest in landed property with the aim of securing an optimum return; this return need not always be 

financial but may be in terms of social benefit, status, prestige, political power or other goal or group 

of goals (Thorncroft, 1965). The field of Estate Management has various branches such as Property 

Valuation, Property Management, Facilities Management, Real Estate Agency, Property 

Development, Feasibility and Viability Studies, Property Finance, and so on. In Nigeria, an Estate 

Surveyor and Valuer is a person who is registered with the Estate Surveyors and Valuers Registration 

Board of Nigeria under the Estate Surveyors and Valuers Act; Decree No. 24 of 1975 (NIESV, 2013). 

 

Like all professional fields, Estate Management field is entirely knowledge-based, and involving such 

knowledge work as field data collection, desk research, documentation, project planning, cost and 

revenue profiling, and intensive communication and collective decision making among employees 

within a particular estate firm, and with clients and professional colleagues and bodies outside the 

firm. Knowledge is clearly the lifeblood of any estate firm, and the attitudes, intensions and actual 

behavior towards knowledge by their employees determines how efficient, productive and 

competitive they can be. Moreover, the professional services rendered to clients by Estate Surveyors 

are crucial to socio-economic development of a country because of the huge amount of money 

involved in the sale, purchase, and valuation of property for mortgage purpose. Thus, in many 

developed countries, the health of the properties sector is one of the key indicators of the state of the 

economy. 

mailto:foladurojaye@yahoo.com
mailto:ma.tiamiyu@ui.edu.ng


Journal of Information Science, Systems and Technology 

2016, Vol. 1, No. 1 [April], 12 - 26 [Research Article] 

Durojaye K.A. and  / Tiamiyu, M. A. 

Knowledge Sharing by Surveyors in Nigeria  / 13 

 

In order to carry out professional duties efficiently, surveyors need valid and timely data and 

knowledge from trusted sources. However, this knowledge might not be easily available to them due, 

among various other factors, to inappropriate attitudes among surveyors to knowledge exchange, and 

restrictions imposed by organizational barriers. King et al (2008), had noted that knowledge is a very 

critical production factor which needs to be optimally developed and combined by an organization to 

achieve its productivity, efficiency and competitive goals. Knowledge sharing can be described as a 

change process involving the movement of knowledge or skills from one specialized knowledge entity 

such as individuals, groups and organizations to another (Nonaka 1994). Knowledge sharing within an 

organization is a social interaction process involving the exchange of knowledge, experiences and 

skills among the employees (Lin, 2007).  

 

Research Problem Statement 

The Estate Management context is highly complex and dynamic. Udo (1985) had noted, as cited by 

Ayedun (2008), that there ought to be no reason why two or professional valuers of a property should 

not arrive at similar results if they make use of the same data, follow the same valuation approach in 

valuing the same interest in a property for the same purpose and at the same time. But there are many 

ifs in this assertion. Bretten and Wyatt (2002) had noted that valuers in many instances respond to 

pressures from different stakeholders, must follow clients’ instructions, and may analyze only 

information available or accessible to them to make valuation judgments in a market atmosphere 

conditioned by diverse forces. Fong and Wong (n.d.) had observed that it is difficult for building 

professionals outside a project team to understand the knowledge and decision rationales involved by 

simply referring to documents kept upon the completion of a project. This observation highlights the 

importance of detailed documented operational information of a project (i.e. explicit knowledge), as 

well as the tacit knowledge applied in a project. Knowledge creation, transfer and use processes in 

such contexts face many challenges, due to discontinuities in the involvement of organizations, 

personnel and information flow (Kwawu et al., 2010).  

 

Following from such theoretical models as the Theory of Planned Behaviour (TPB), Technology 

Acceptance Model (TAM), Diffusion of Innovation Theory (DIT), Unified Theory of Acceptance and 

Use of Technology (UTAUT) and, more recently, UTAUT-2, attitude to a behavior has been 

recognized as important determinant of intentions to perform and actual performance of the behavior. 

Attitude refers to a person’s favorable and unfavorable feelings towards performing a behavior 

(Elogie, 2010). For instance, Kuye (2008) had noted that, in the field of Estate Surveying and 

Valuation, many valuers do not like sharing information with their colleagues simply because of their 

erroneous belief that they are safeguarding their trade secrets. Attitude provides people with a 

framework within which to interpret the world and integrate or actualize new experiences (Galletta 

and Lederer, 1989). Attitude is often conditioned by the myriad of cultural, educational, work and 

interactional experiences of a person since childhood, which means that attitudes towards particular 

kinds of behaviours, such as knowledge creation, sharing and use, would differ among individuals, 

among professions, cultures and firms. For instance, Kwawu et al. (2010) identified and evaluated the 

relative importance of the enablers and barriers associated with knowledge transfer process in a 

Private Finance Initiative project in the UK construction industry - an industry with which the Estate 

Management profession is closely connected. In Nigeria, Elueze (2011) studied attitude towards 

knowledge sharing among lawyers in law firms in Ibadan Metropolis. However, the findings of 

Kwawu et al. (2010) may not be true of other cultural and industrial settings outside the UK, while 

those of Elueze (2010) might be too bound up with the peculiarities of the legal profession to apply to 

other knowledge-intensive professions.  

 

The above considerations informed the focus of this study, which examined the attitude-related 

factors in knowledge transfer processes by professional estate surveyors and valuers in the Lagos 

Metropolis in Nigeria. No such study in the context of the profession in the study area was found in 

the various sources of published research, including careful searches of the Internet. The study is 

therefore a much needed effort to contribute to understanding of the situations and challenges of 

knowledge transfer in a developing country such as Nigeria, as well as provide specific insight and 

recommendations for the Estate Management profession in Nigeria.   
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Objectives of the Study 

The objective of this study is to examine and understand the predictors of knowledge sharing behavior 

of Estate Surveyors in Nigeria, focusing specifically on Surveyors located in Lagos Metropolis, 

Nigeria. The adopted research strategy is to investigate, through quantitative research designs and 

methods, how the constructs of the Theory of Reasoned Action (TRA) by Fishbein and Ajzen (1975), 

as remodeled and adopted by Bock and Kim (2002), explain the attitudes, intentions and actual 

knowledge sharing behavior among the Surveyors. The specific objectives of the study were to 

investigate the predictive interrelationships of the remodeled TRA among Estate Surveyors in Nigeria 

thereby contribution to theory development and knowledge management strategies in Nigerian Estate 

Management firms.  

 

Literature Review and Theoretical Framework 

Knowledge is know-how, and is what makes possible the transformation of information into 

instruction or action. Knowledge is often also described as composed of two elements - tacit and 

explicit. Tacit knowledge, as defined by Lee (2001), is exhibited by individuals through their actions, 

but cannot be expressed in verbal and written form. Explicit knowledge is one that can be expressed 

in symbolic or written form. Knowledge is embedded in the myriad communities that constitute 

organizations, as well as in organizational work practices, values, and systems (DeTienne, 2001). 

Organizational performance is the result of the interaction of organizational context, organizational 

strategy and individual behavior. A key lubricant in this interaction is knowledge, and no organization 

can be effective and efficient without the purposeful acquisition and use of knowledge in its strategy, 

context and behaviour. Knowledge is also seen as experts’ cognition socially distributed in human 

networks to be shareable only through non-verbal people-to-people communication. The third 

perspective considers knowledge as capability created through a dynamic interaction between experts’ 

practices and the work contexts (Barly, 1996). 

Knowledge in the field of Estate Surveying and Valuation may be described as professional 

know-how which is mostly acquired in practice directly via personal experience or indirectly from 

colleagues over a period of time. This knowledge is inherent in activities as the following:  

o Property Valuation: The process of estimating the market value, insurable value, investment 

value, or some other properly defined value of an identified interest or interests in a specific 

parcel or parcels of real estate as of a given date”. New York Pinal County Assessors (2010).  

o Property Management: The direction, the nursing and sometimes the overall control of policy 

of an interest in landed property with a view to obtaining maximum returns may be financial, 

social prestige, power or some other goals or group of goals (Thorncroft, 1976).  

o Facilities Management: The integration of processes within an organisation to maintain and 

develop the agreed services which support and improve the effectiveness of its primary 

activities (British Institute of Facilities Management, 2004).  

o Feasibility and Viability Appraisal: The assessement of the feasibility of a prospective 

investment taking into consideration technical, economic, legal, political, social, 

environmental and other pertinent factors.  

o Property Development: The use of land in its broadest sense to obtain a satisfactory 

environment taking into consideration the social and economic needs of the society. Loz 

(2006) identified the phases involved in property development as Feasibility, Acquisition, 

Development, Disposal, and Development Review. 

o Real Estate Agency: The leasing, buying and selling of an interest in land and property on 

behalf of another person. It is an area where formal professional qualification is highly needed 

due to the “transfer of rights” involved.  

 

Knowledge Sharing 

Lee (2001) affirmed that knowledge management is the process of capturing, storing, sharing, and 

using knowledge. Lin (2007) defined knowledge sharing as a social interaction culture, involving the 

exchange of employee knowledge, experiences, and skills through the whole department or 

organization. Argote and Ingram (2000), as noted by Foss et al (2009), affirmed that knowledge 

sharing is an important part of building knowledge-based competitive advantage. It is based on a 
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sender-receiver relationship that involves a person communicating his/her knowledge explicitly or 

tacitly to another person, and that other person receiving that knowledge (Hooff and Leeuw van 

Weenen, 2004). Cyr and Choo (2010) noted that an organization benefits from  the sharing of 

knowledge among its employees because it allows the organization to build on past experience and 

knowledge, respond more quickly to problems, develop new ideas and insights, and avoid reinventing 

the wheel or repeating past mistakes. 

  

Lee (2001) had also noted that the major challenge in knowledge sharing is how to change 

individually-possessed knowledge into organizationally-possessed knowledge, since individuals are 

the custodians of organizational knowledge. Cyr and Choo (2010) observed that for an individual, the 

sharing of knowledge is a more equivocal proposition. It requires time and effort to share knowledge, 

and there is often concern about the loss of hard-earned knowledge and doubt about how the 

knowledge would be received and put to use by others. It is this tension between organizational intent 

and individual ambivalence that renders knowledge sharing such a significant challenge in 

organizations. However, Hendriks (1999) had opined that “knowledge cannot be shared”, on the 

argument that knowledge cannot be passed around like other commodities, but is tied to a knowing 

individual, although such individual may decide to externalize the knowledge in various ways such as 

performing actions, giving a lecture, or documenting it into explicit knowledge.  

 

Theoretical explanations of Knowledge Sharing Behaviour 

Elogie (2010) had summarized that knowledge sharing behavior have been explained using models 

borrowed from Psychology, Economics, and Sociology. The most common of the models are Theory 

of Planned Behavior (Ajzen, 1988, 1991), Social Cognitive Theory (Bandura, 1989), Theory of 

Reasoned Action (Ajzen and Fishbein, 1980), Social Exchange Theory (Blau, 1967), Knowledge 

Management Implementation Framework (Sanghani, 2009), and Model of Knowledge Sharing 

between Individuals in Organizations (Ipe, 2003), as cited by Elueze (2011). Nevertheless, it was the 

carefully considered conclusion of this study that the theoretical framework that is likely to best 

explain the knowledge sharing process is the Theory of Reasoned Action (TRA), as propounded by 

Fishbein and Ajzen in 1975, as adapted and used by Bock and Kim (2002) (Figure 1). TRA has been 

used to explain interdependencies among attitude, intentions and behavior constructs in studies of 

knowledge management generally, and knowledge sharing in particular. Elueze (2011) used the same 

remodeled theory to study the attitude of lawyers towards knowledge sharing in Ibadan, Nigeria. 

  

 

 

 

 

 

 

 

 

 

 

The TRA asserts that the most important determinant of behaviour is Behavioural intention (Glanz et 

al, 2008), and that direct determinant of individuals’ behavioural intention is their attitude toward 

performing the behaviour. Attitude in turn is determined by the individual’s beliefs about outcomes or 

attributes of performing the behaviour (behavioural beliefs), weighted by evaluations of those 

outcomes or attributes. These individual’s beliefs are expected rewards, expected associations, 

expected contribution. The constructs of the theory are explained below: 

o Expected Rewards: According to Bock and Kim (2002), “expected rewards” is one of the 

factors of individual beliefs that affect knowledge sharing attitude. They defined expected 

rewards as extrinsic benefits such as monetary rewards, promotion, or educational opportunity 

that an employee belief they will receive for their knowledge sharing. This belief, therefore, 

will contribute to developing more positive attitude towards knowledge sharing. 

Figure 1: Adapted Theory of Reasoned Action  (Source: Bock and Kim, 2002). 
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o Expected Associations: Expected association concerns itself with intrinsic benefits rather than 

extrinsic benefits. Intrinsic benefits are those benefits that do not have quantitative value in 

terms of price attached to them. Bock and Kim (2002), therefore, affirmed that “if employee 

belief they could improve relationships with other employees by offering their knowledge, 

they would develop a more positive attitude towards knowledge sharing”. 

o Expected Contribution: Bock and Kim (2002) identified another factor perceived to be 

contributory to knowledge sharing attitude. This factor “expected contribution” coined from 

the Social Cognitive Theory refers to the idea that if employees believe they could make 

contributions to the organization’s performance, they would develop a more positive attitude 

towards knowledge sharing. 

o Attitude Towards Knowledge Sharing: Attitude, in the context of the theoretical framework, is 

the degree of one’s positive feelings about sharing one’s knowledge. However, Haksym 

(2008) explained the meaning of attitude further to incorporate negative feelings about the 

outcome of someone’s action. Moreover, one’s attitude towards knowledge sharing can be 

influenced by some salient beliefs discussed above. Attitude towards knowledge sharing is 

significant to the extent that it influences intention to share knowledge. This is evident in 

Bock et al. (2005) when they conducted a survey with thirty organizations to test a knowledge 

sharing model. Results suggested that attitude toward knowledge sharing positively and 

significantly influence behavioral intention. Also, Chen et al (2009) in examining the factors 

influencing participants’ knowledge sharing behavior in Virtual Learning Communities 

(VLC) found out that Learners’ initial attitude toward sharing knowledge through the Web 

site of the VLC is shown to be significantly associated with their intentions of performing 

such behavior. 

o Behavioural Intention to Share knowledge: Intention is the “probability, as stated by the 

respondent, that he/she will perform the stated action” (Ajzen & Fishbein, 1980) as cited by 

Alsughayir and Albarq (n.d). They further stated that behavioral intention  represents the 

cognitive part of the Fishbein and Ajzen theory, and that  it captures the motivational factors 

that influence a behavior; “they are indications of how hard people are willing to try, of how 

much of an effort they are planning to exert, in order to perform  the behavior”. TRA assumes 

that the most important direct determinant of behaviour is behavioural intention. Success of 

the theory in explaining behaviour depends on the degree to which the behaviour is under 

volitional control, that is, individuals can exercise a large degree of control over the behaviour 

(Glanz et al, 2008). 

o Level of IT Usage: Bock and Kim (2002) argued that Information Technology drives 

knowledge management. Therefore, it plays an important role in the transfer of knowledge 

from one person to another. Giving it a consideration as a factor that affects knowledge 

sharing behavior is, therefore, a worthwhile hypothesis. 

 

Methodology 

Research Design: A research design is the plan containing the structure and strategy of investigation 

that are conceived in order to obtain answers to research questions. It is an outline or scheme that 

serves as a useful guide to the researcher in his effort to generate data for his study. A survey design 

was employed in this study. The survey research design was adopted for this study because it was 

considered to be the cheapest and most convenient method to collect data from the population to be 

studied, that would nevertheless also be effective in answering the research questions. In selecting the 

research design, the research topic and the types of questions for data collection, and time of carrying 

out the research were considered. 

 

Location and population: A population is a census of all conceivable elements, subjects or 

observations relating to a particular phenomenon of interest to the researcher. Subjects in this study 

are the potential respondents in the area from which data is to be gathered. This study was carried out 

in Lagos. The population for this study comprises all Estate Surveyors and Valuers employed by 

Estate firms that are registered with the Nigerian Institution of Estate Surveyors and Valuers (NIESV) 

in Lagos State, Nigeria as at August, 2013. 
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Sampling and sample size: Sampling frame is a list of the entire population eligible to be included 

within the specific parameters of a research study. The sample frame for this study comprises all 

Surveyors in Estate firms that are registered with Lagos State branch of NIESV. There were 73 

surveyors in the 18 firms, providing an average of an average of 4.055 surveyors per firm, and this 

average was used to estimate the total population of surveyors in the 252 registered estate firms in 

Lagos State as at August 2013 as 1008 surveyors (252 x 4 surveyors). Twenty percent of the 252 

registered Estate firms, that is approximately 50 firms, were then sampled systematically (i.e. every 

fifth firm) from the list of the firms arranged alphabetically by their names. Two hundred (200) copies 

of the questionnaire were therefore administered, with convenience sampling used to select 

respondents from each of the estate firms, and 159 of the administered copies of the questionnaire 

were recovered, with 151 found usable for data extraction and analyses. 

 

Data collection instrument: Data for this study was collected using a questionnaire. adapted from 

Elueze’s (2011) study of the attitude of lawyers towards knowledge sharing in Ibadan Metropolis in 

Nigeria. The questionnaire was divided into six (6) sections. Section A collected demographic data on 

each of the respondents, section B collected data on the respondent surveyors’ individual beliefs, and 

section C collected data on the respondent’s attitude towards knowledge sharing. Section D collected 

data on the respondent’s intention to share knowledge, section E collected data on actual ICT usage 

for knowledge sharing by the respondent, and section F collected data on the respondent’s knowledge 

sharing behavior. A copy of the questionnaire is provided as an Appendix. Each questionnaire item in 

sections B to F had a 5-point Likert response scale attached, worded (and numerically coded for the 

data analysis) as follow: strongly disagree (1), disagree (2), undecided (3), strongly agree (4), strongly 

agree (5). 

 

Instrument validation: Content validity of the instrument was done initially by the researchers, 

assisted by some postgraduate students of information science at the University of Ibadan. Additional 

content validation was done by the Oyo State Chairman of the Nigerian Institution of Estate 

Surveyors and Valuers. Next, a pretest of the questionnaire was done among five surveyors in the 

Ibadan Metropolis of Nigeria. Finally, the internal consistency of the items  used to measure each of 

the seven constructs of the study was verified using the Cronbach’s Alpha method, and the Alpha 

values were: Expected Rewards (0.760); Expected Associations (0.878); Expected Contribution 

(0.929); Attitude towards Knowledge Sharing (0.859); Intention to Share Knowledge (0.804); Level 

of IT Usage (0.907); Knowledge Sharing Behavior (0.761). 

 

Challenge: Respondents were very difficult to reach because majority of them spent most of their 

time on the field. Even when met in their offices by chance, they were reluctant to complete the 

questionnaire immediately, some did not even bother to look at the content of the questionnaire, and 

just put it in their desk drawers.  Both the distribution and collection of the questionnaires were costly 

due to high cost of transportation in the Lagos Metropolis. 

 

Data Analyses and Results 

 

Respondents’ characteristics 

 

Table 4.1 summarizes the data on the socio-demographic characteristics of the respondents. Male 

respondents accounted for 63.2% of the sample, while 36.8% were females. Percentage of 

respondents that were in the age range 21-25years is 14.8%, with 25.5% between 26-30 years, 27.5% 

between 31-35 years, 22.5% between 36-40 years, 7.7% between 41-45years, 1.4% between 46-450 

years, and 0.7% between 51-55. Majority of the respondents had HND as highest educational 

qualification (50.0%), 36.0% of them had bachelor’s degrees, while 10.0% had master’s degrees. 

OND and PhD holders accounted for 2.0% and 1.4% respectively. On the designation variable, 63.6% 

of the respondents were Probationers, 27.3% were Associates, while 9.1% were Fellows, of the 

Nigerian Institution of Estate Surveyors and Valuers. 
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Individual construct variables 

 

Expected Rewards: Equal proportions of the respondents agreed (47.0%) or disagreed (46.9%) they 

expected to receive monetary rewards in return for sharing their knowledge, nearly two-thirds of them 

agreed that they expect to receive additional points for promotion in return for their knowledge 

sharing (63.8%), while 60.4% agreed that they expect to receive an award, an honor or educational 

opportunity in return for their knowledge sharing. 

 

Expected Associations: Almost all of them (93.9%) agreed that their knowledge sharing would 

strengthen ties between existing members and themselves in their firms, or that knowledge sharing 

would expand the scope of such ties or associations (94.1%). A considerable number (87.1%) agreed 

that they shared knowledge in order to getting acquainted with new members of the firm, about the 

same number (83.9%) agreed that knowledge sharing would help create strong relationship with their 

colleagues, while most slightly lower number (70.5%) agreed that knowledge sharing would enable 

them to be recognized as highly knowledgeable persons. This last result suggests that the respondent 

surveyors did not see themselves as knowledge competitors in the discharge of their professional 

duties in their firms.  

 

Expected Contribution: Nine-tenths of the respondents (91.3%) agreed that their knowledge sharing 

would help other members in their firm to solve problems, while the same proportion agreed that 

knowledge sharing would improve work processes in the firm. Likewise, a great number agreed that 

knowledge sharing would increase the firm’s productivity (87.4%), and that knowledge sharing would 

create new business opportunities for the firm (85.2%). Finally, an even slightly higher number of 

them (89.9%) agreed that sharing their knowledge would help the firm to achieve its organizational 

objectives. Of all the items that make up the expected contributions scale, creating new business 

opportunities for the firm had the lowest “agreed” percentage (85.2%), as well as the highest 

“undecided” percentage (10.7%). This  result might be due to the very high proportion of probation 

surveyors in the sample (63.6%), and the observation that such surveyors do not partake in making 

managerial decisions.  

 

Attitude Toward Knowledge Sharing: Most of the respondent surveyors had very positive general 

attitudes towards knowledge sharing with most agreeing that knowledge sharing with their colleagues 

is good (99.3%), valuable (93.7%), enjoyable (82.6%), promotes their career (77.0%), wise move 

(75.9%). Most (77.3%) also disagreed that sharing their knowledge with their colleagues devalues the 

knowledge. 

 

Intention to Share Knowledge: Majority of them agreed to sharing their knowledge, with other 

members of the firm as effectively as possible (85.0%), if the said knowledge is helpful to the firm 

(87.0%), or when requested for by other members of the firm (79.6%). They mostly also agreed to 

share their knowledge with more members in the firm (84.2%), and with other members in the firm 

more frequently in the future (77.9%).  

 

ICT Usage for Knowledge Sharing: Almost all the respondents agreed that their use of `ICT has 

enhanced knowledge sharing (87.2%), that ICT have helped to strengthen relationship with their 

colleagues (88.1%), that they prefer to communicate ideas using ICT (65.7%), that sharing knowledge 

via ICT is easier than other media (73.1%), that ICT as a medium for knowledge sharing is faster 

(81.7%) and useful (89.9%), most especially for sharing documented knowledge (85.7%). Majorities 

of them also find ICT useful to communicate ideas (65.7%), to share knowledge that could be used to 

solve practical problems (61.0%), to find information (51.4%).  However, a much lower number 

(51.4%) of them agreed that they preferred to find information on the Internet rather than asking their 

colleagues. The least result is likely because surveyors find it easy and cheaper when they discuss 

professional ideas personally one on one.  

 

Knowledge Sharing Behavior: Most of the respondent surveyors agreed that they actively share 

knowledge with their colleagues (83.6%), as well as engage themselves in professional-practice 
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discussions with their colleagues (91.8%). These different proportions indicate that discussions may 

involve confirming or agreeing facts or ideas, in addition to sharing knowledge that colleagues might 

not have had previously. Most also agreed that they voluntarily share knowledge (80.7%), and 

contribute ideas orally at meetings in their firms (93.2%). These results also indicate that contributing 

ideas at meetings may not always entail sharing new knowledge with others at the meetings. 

Furthermore, equal number of the respondents agreed to usually spending much time in sharing 

knowledge with their colleagues (60.1%), as well as contributing ideas in written form for the purpose 

of knowledge sharing (59.5%).  

 

Test of Hypotheses 

Three hypotheses were tested with the collected data within the framework of the study’s research 

model, each at the 0.05 level of significance. The hypotheses are indicated by the arrows in the model 

diagram in Figure 1, and the statements of hypothesis along with the corresponding multiple linear 

regression analyses and results are provided below. 

 

Null Hypothesis 1: Attitude towards Knowledge Sharing is not predicted by Expected Rewards, 

Expected Associations, and Expected Contribution. 

 

The results of the test of this hypothesis are provided in Table 2. The results show that whereas 

Expected Associations (t = 5.306, Sig. < 0.05) and Expected Contributions (t = 3.178, Sig. < 0.05) 

were significant predictors of Attitude to Knowledge Sharing, Expected Rewards (t = -0.852, Sig. > 

0.05) was not. Also, comparatively as shown by the Beta values, Expected Associations (0.440) was a 

stronger significant predictor of Attitude to Knowledge Sharing than Expected Contributions (0.256). 

Finally, the R square of 0.341 shows that the three variables jointly explain 34.1% of the variations in 

Attitude to Knowledge Sharing among the respondents.   

 

Table 1: Results of Multiple Linear regression of Attitude towards knowledge 

sharing on Expected Rewards, Expected Associations and Expected Contribution. 

Dependent Variable:  
Attitude towards  

Knowledge Sharing 

Unstandardized 

 Coefficients 

Standardized  

Coefficients  

B Std. Error Beta t Sig. 

Predictor Variables: 

 (Constant) 7.832 1.805  4.338 .000 

Expected Rewards -.056 .066 -.065 -.852 .396 

Expected Associations .519 .098 .440 5.306 .000 

Expected Contribution .220 .069 .256 3.178 .002 

Notes: N = 136; F  ratio = 22.733, p =.000; R = .584; R Square = .341 

 

Null Hypothesis 2: Intention to Share Knowledge is not predicted by either or the combination of 

Attitude to Knowledge Sharing or Level of ICT Usage of the Surveyors in Lagos Metropolis. 

 

The results of the test of this hypothesis are provided in Table 2. The results show that, as joint 

predictors in the same model, both Attitude to Knowledge Sharing (t = 6.416, Sig. < 0.05) and Level 

of ICT Usage (t = 6.416, Sig. < 0.05) individually significantly predict Intention to Share Knowledge. 

However, relatively Attitude to Knowledge Sharing is a slightly stronger predictors (Beta = 0.414) 

than Level of ICT Usage (Beta = 0.370). Furthermore, the R square value of 0.414 shows that these 

two variables jointly explain 41.4 percent of the variations in Intentions to Share Knowledge among 

the sampled Surveyors. 
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Table 2: Results of Multiple Linear regression of Intention to Share Knowledge on 

Attitude Towards Knowledge Sharing and Level of ICT Usage. 

Dependent Variable:  

Intention to Share  

Knowledge 

Unstandardized 

 Coefficients 

Standardized  

Coefficients  

B Std. Error Beta t Sig. 

Predictor Variables: 

 (Constant) 2.327 1.850  1.258 .211 

Attitude towards 

knowledge sharing 

.429 .075 .414 5.717 .000 

 ICT Usage for Knowledge 

Sharing 

.222 .043 .370 5.115 .000 

Notes: N = 130; F  ratio = 44.799, p =.000; R = .643; R Square = .414 

 

 

Null Hypothesis 3: Knowledge Sharing Behaviour is not predicted by either or the combination of 

Intention to Share Knowledge or Level of ICT Usage of the Surveyors in Lagos Metropolis. 

 

The results of the test of this hypothesis are provided in Table 3. The results show that, as joint 

predictors in the same model, only Intention to Share Knowledge (t = 7.156, Sig. < 0.05) individually 

significantly Knowledge Sharing behaviour, whereas Level of ICT Usage (t = 1.467, Sig. > 0.05) does 

not. Furthermore, the R square value of 0.392 shows that these two variables jointly explain 39.2 

percent of the variations in Knowledge Sharing Behaviour among the sampled Surveyors. 

 

Table 3: Results of Multiple Linear regression of Intention to Share Knowledge on 

Attitude Towards Knowledge Sharing and Level of ICT Usage. 

Dependent Variable:  

Knowledge Sharing Behavior 

Unstandardized 

 Coefficients 

Standardized  

Coefficients  

B Std. Error Beta t Sig. 

Predictor Variables: 

 (Constant) 5.927 1.628  3.642 .000 

Intention To Share 

Knowledge 

.553 .077 .563 7.156 .000 

 ICT Usage for Knowledge 

Sharing 

.068 .047 .115 1.467 .145 

Notes: N = 129; F  ratio = 40.555, p =.000; R = .626; R Square = .392 

 

The validated research model, showing the beta coefficients and p-values from the various 

regression analyses, is shown in Figure 2.  

 

Discussion 

Expected Rewards 

From the data analysis, expected rewards, which is the respondents’ belief in the possibility of 

receiving immediate tangible rewards such as monetary, promotion, and educational opportunity in 

return for their knowledge sharing, has no significant relationship with their attitude towards 

knowledge sharing. This result corroborates that of Elueze (2011) who found out that expected 

rewards did not influence lawyers’ attitude to sharing knowledge. This suggests that Surveyors do not 

expect any rewards from the management or their colleagues in the process of forming their attitude 
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towards sharing their knowledge. This may be because firms for which they work have not taken any 

steps towards rewarding acts of knowledge sharing. Nicolai et al (2009) have noted that most 

knowledge-sharing literature investigating the role of motivation is arguably based on the fact that 

motivating knowledge sharing is a matter of restructuring the payoff function so that employee finds 

knowledge sharing beneficial. They, therefore, argued that external motivation such as expected 

rewards is positively related to knowledge sharing when the employee values the expected external 

outcome. In the same vein, Cantoni et al (2001) affirmed that rewards and incentives will develop a 

positive attitude for information sharing and create an organizational culture that values information 

sharing practices. 

 

 

 

 

 

 

 

 

 

 

 

 

Expected Associations 

Social relations or expected associations and attitude towards knowledge sharing in organizations 

could be seen from two perspectives. One of which was noted by Kubo et al (2001), who identified 

good human resource management practice as enabling factors and social networking as a facilitating 

channel for knowledge sharing. On the other hand, there is the possibility of changes in relationship 

between members of an organization after knowledge has been shared. This study has shown that 

there is significant relationship between expected associations and the attitude of the sampled 

surveyors towards knowledge sharing. This suggests that they value the benefits of knowing their 

colleagues more and strengthening ties with them through knowledge sharing processes. Elueze 

(2011) had similar findings when attitude of lawyers towards knowledge sharing was regressed on 

expected associations. 

 

Expected Contribution 

In this study, expected contribution is found to have significant relationship with attitude towards 

knowledge sharing. This outcome is consistent with the findings of Elueze (2011). The implication of 

this result is that when Surveyors perceive the need to contribute their own quota to the improvement 

of their firms by helping colleagues to solve technical problems and bring about increased 

productivity of the firm, they tend to improve the attitude of sharing knowledge with such colleagues. 

This often is the case when a particular estate firm branch is given a target which they must 

collectively meet. 

 

Attitude towards knowledge sharing 

People’s attitude towards sharing knowledge with one another has always been an influencing factor 

to their intention to share knowledge. This was the outcome on the study carried out on both variables 

by Elueze (2011) and Elogie (2010). Vermeir and Verbeke (2006) found that attitude towards buying 

sustainable dairy correlates strongly with intentions to buy. The present study adopts the same 

conclusion, as a significant relationship was found between Surveyors attitude towards knowledge 

sharing and their intention to share the knowledge. The result is not indeed surprising as many studies 

Figure 2: Validated research model showing Beta coefficients and p-values from the 

multiple linear regression analyses. 

* Predictive relationship is significant at 5% level.  

Expected 
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on these two variables have found out that attitude is an influential factor for behavioral intentions and 

actual behavior (Abdulrahman and Abbas, 2013). It is then clear that management of estate firms need 

to motivate and ensure that employees form the right attitude towards knowledge sharing which in 

turn will make them have the intentions of sharing knowledge. 

 

Intention to Share Knowledge 

Intention to share knowledge may not predict knowledge sharing behavior. Elueze (2011), in his study 

of attitude towards knowledge sharing among lawyers in law firms in Ibadan, did not find a 

significant relationship between intention to share knowledge and knowledge sharing behavior. Also, 

when studying the knowledge sharing behavior of academics in the University of Ibadan, Elogie 

(2010) concluded that intention to share knowledge did not statistically predict knowledge sharing 

behavior. In this study, however, intention to share knowledge has significant relationship with 

knowledge sharing behavior. This indeed is an expected result because intention to carry out an 

activity must precede action. To affirm this result, studies have shown that intention to share 

knowledge and knowledge sharing behavior are highly correlated and that behavioral intention is the 

most influential predictor of behavior (Bock and Kim, 2002; Pavlou and Fygenson, 2006). This study 

also found out that intention to share knowledge is stronger than level of IT usage in explaining actual 

knowledge sharing behavior. Multiple regression analyses in this study have shown that intention to 

share knowledge is a significant predictor, while level of IT usage is not significant when both were 

used to predict knowledge sharing behavior. This is because Surveyors may neglect the use of IT 

infrastructure provided if they do not have the intention to share their knowledge. 

 

IT Usage  

This study revealed positive correlation and significant relationship between level of IT usage and 

knowledge sharing behavior. The reason behind this result cannot be farfetched due to the fact that we 

are in the computer-information-knowledge age and that the majority of the respondents are within 

the ages of 26 and 40, meaning they may be IT compliant. Surveyors use various IT media and 

technologies such as phone call, text messaging, online social network and host of others to share 

knowledge. In the study carried out by Elogie (2010) and Elueze (2011), same positive correlations 

were recorded between intention to share knowledge and knowledge sharing behavior. IT makes it 

easier and faster to share information and knowledge. Furthermore, multiple regression analysis has 

shown that level of IT usage coupled with attitude cannot predict Surveyors intention to share 

knowledge. So, efficient IT infrastructure and positive attitude towards knowledge sharing will 

definitely influence Surveyors’ intention to share knowledge. 

 

Relative strengths of the individual predictor variables  

A number of other important insights emanated from the results of the multiple regression analyses 

reported above. The analyses enabled this research to assess the strength of the relationship between 

or among some of the dependent, intervening and independent variables in the research model. Firstly, 

from the multiple regression of attitude toward knowledge sharing on expected rewards, expected 

associations, and expected contribution, it was revealed that expected associations had the stronger 

predictive relationship with attitude towards knowledge sharing  than expected contribution, whereas 

expected rewards had no significant predicted relationship with attitude towards knowledge sharing. 

Secondly, the analyses revealed that attitude towards knowledge sharing and level of IT usage had 

about equal individual predictive relationship with intention to share knowledge, the results show that 

they did not differ by much as both variables had significant and almost equal beta values. Thirdly, 

the multiple regression of knowledge sharing behavior on intention to share knowledge and level of it 

usage revealed that only intention to share knowledge had predictive relationship with knowledge 

sharing behavior. 

 

Summary  

The study revealed that whereas expected rewards did not predict attitude towards knowledge sharing 

among the sampled surveyors, expected associations and contribution predicted attitude towards 

knowledge sharing. Moreover, attitude towards knowledge sharing had a strong predictive 

relationship with intention to share knowledge, while intention to share knowledge in turn had strong 
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predictive relationship with knowledge sharing behavior.  Level of IT Usage , alone and jointly with 

attitude towards knowledge sharing, predicted intention to share knowledge. Finally, only intention to 

share knowledge predicted the surveyors’ actual knowledge sharing behavior. 

 

Conclusion and Recommendations 

The variables of the Theory of Reasoned Action, as adapted and used by Bock and Kim (2002), were 

considered in this study of knowledge sharing among surveyors within their firms in the Lagos 

Metropolis of Nigeria. All the hypothesized relationships between predictor and dependents variables 

of the model were validated, except for the hypothesized positive relationship between expectations of 

rewards and attitude to knowledge sharing - the surveyors appeared willing to share knowledge 

without expecting rewards. This might be because the surveyors, the majority of who were 

probationary level officers, were fearful that expectations of immediate rewards in their current 

positions for sharing knowledge would be considered by their superiors to be unprofessional, as well 

as unhealthy for their own full professional development. Also, as predicted by the model, attitude to 

knowledge sharing and level of IT usage of the surveyors jointly and individually predicted their 

intention to share knowledge. However, level of IT usage did not moderate or complement the 

predictive relationship between the surveyors’ intention to share knowledge and their actual 

knowledge sharing behavior. In other words, level of IT usage is only important as a predictor 

variable in forming attitude, but not when a surveyor’s intention to share knowledge is already made. 

 

This study has provided insight into the applicability and validity of the theory of reasoned action for 

studying and explaining knowledge sharing behaviors in the surveying and estate management 

profession, thereby strengthening the theory. It has also provided valuable lessons as basis for 

recommendations on how knowledge sharing could be promoted and facilitated in the profession in a 

developing country and worldwide. One of the important implications and recommendations of the 

study is that the management of survey and estate firms in Nigeria need to implement corporate 

policies and strategies to help their professional employees to deepen their motivation to share 

knowledge towards promoting beneficial knowledge sharing cultures within their firms. 

 

This study did not find a positive predictive relationship directly between expected rewards and 

attitude to knowledge sharing, as hypothesized by the research model. However, it is possible that 

expected rewards might have an indirect relationship with attitude to knowledge sharing through 

expected and eventually recognized contributions resulting to eventual elevations within the firm. 

Moreover, rewards might have an indirect relationship through expected associations which can later 

be used to obtain recognition and higher positions in the industry and profession. Thus, management 

of survey and estate firms should not ignore rewards as a variable that can be used to promote 

knowledge sharing among employees. There is need to investigate and implement such reward 

systems to promote beneficial knowledge sharing behaviors.  

 

Finally, it is possible that expected rewards has an indirect predictive relationship with attitude 

towards knowledge sharing through either expected associations or expected contribution. Or, maybe 

expected rewards has a direct relationship not with attitude towards knowledge sharing, but with 

intention to share knowledge, or that expected rewards has a direct relationship with actual knowledge 

sharing behavior. These research possibilities were not investigated in this study, but could be fruitful 

issues to consider in future research.   
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APPENDIX: Constructs, Measurement Items and Alpha Coefficients 

NOTE: Each of the items had the following 5-point Likert scale attached for the response: 

Strongly Agree (SA); Agree (A); Undecided (U); Disagree (D); Strongly disagree (SD). 

 

 Construct and Items 

Cronbach 

Alpha 

Coefficient 

Expected Rewards 

1 I expect to receive monetary rewards in return for my knowledge sharing. 

0.760 
2 I expect to receive additional points for promotion in return for my knowledge sharing. 

3 
I expect to receive an award, an honor or educational opportunity in return for my knowledge 

sharing. 

Expected Associations 

1 My knowledge sharing would strengthen the tie between existing members and myself in the firm. 

0.878 

2 My knowledge sharing would get me well-acquainted with new members of the firm. 

3 My knowledge sharing would expand the scope of my associations with other members of the firm. 

4 My knowledge sharing would draw smooth cooperation from outstanding colleagues in the future. 

5 
My knowledge sharing would create strong relationships with colleagues who have common 

interests in the firm. 

Expected Contribution 

1 My knowledge sharing would help other members in the firm to solve problems. 

0.929 

2 My knowledge sharing would create new business opportunities for the firm. 

3 My knowledge sharing would improve work processes in the firm. 

4 My knowledge sharing would increase the productivity of the firm. 

5 My knowledge sharing would help the firm to achieve its organizational objectives. 

Attitude Toward Knowledge Sharing 

1 Sharing my knowledge with my colleagues is good. 

0.859 

2 Sharing my knowledge with my colleagues is valuable. 

3 Sharing my knowledge with my colleagues promotes my career. 

4 Sharing my knowledge with my colleagues is enjoyable. 

5 Sharing my knowledge with my colleagues is wise move. 

6 Sharing my knowledge with my colleagues devalues my knowledge. 

Intention to Share Knowledge 

1 I try to share my knowledge with other members of the firm as effectively as possible. 
0.804 

2 I will share my knowledge with anyone in the firm if it is helpful to the firm. 

http://www.propertyfortunes.com/inside-property-development-secrets.html
http://link.springer.com/article/10.1007/s10806-005-5485-3#page-1
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3 I will always provide my knowledge at the request of other members in the firm. 

4 I intend to share my knowledge with other members in the firm more frequently in the future. 

5 I will share my knowledge with more members in the firm. 

ICT Usage For Knowledge Sharing 

1 Using ICTs have enhanced knowledge sharing with my colleagues. 

0.907 

2 Using ICTs have helped to strengthen my relationship with my colleagues. 

3 I prefer to communicate and share ideas with my colleagues via ICTs.  

4 ICTs make it easier for me share my knowledge with my colleagues. 

5 I prefer to find information on the Internet rather than asking my colleagues for it. 

6 ICTs enable me to share knowledge faster with my colleagues. 

7 I find ICTs useful for knowledge sharing. 

8 ICTs are useful for sharing documented/published knowledge. 

9 ICTs are useful for sharing knowledge on how to solve practical problems. 

Knowledge Sharing Behaviour 

1 I usually spend much time sharing knowledge with my colleagues. 

0.761 

2 I actively share my knowledge with my colleagues. 

3 I voluntarily share knowledge with my colleagues. 

4 I often contribute ideas in written form to share with others in my firm. 

5 I contribute ideas through oral contributions at meetings and discussions in the firm. 

 

 


